ecent comments from Harvard President Lawrence Summers have sparked heated discussion in the United States and abroad about possible inherent (that is, genetic) differences between women and men. The debate concerns whether these differences might explain the paucity of women in elite science, engineering, and technology (SET) careers. The issue really amounts to possible differences at the high extremes of ability distributions, but the available evidence is that any inherent differences are swamped by social and cultural factors. It is the failure to encourage more women to pursue SET careers, and to maintain their presence in these positions, that requires serious attention. As John Brock, the chief operating officer of Cadbury Schweppes, points out "A diverse workforce . . . is the best way to expand into new markets and stimulate new business ideas . . . that's a significant competitive advantage."

